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Your Company Name

2010 – 2012
Vision
Mission 

Values

Strategic Direction
Priority #1 –
Priority #2 –
Priority #3 –
Priority #4 –

Strategic Targets

Financial Targets






Interim Target

Long-term Target



Qualitative Measures

Other Measures

Major Goals/Tactics

GOAL #1

· Tactics –
· Tactics –

GOAL #2

· Tactics –
· Tactics –

GOAL #3

· Tactics –
· Tactics –

GOAL #4

· Tactics –
· Tactics –

GOAL #5

· Tactics –
· Tactics –
GOAL #6

· Tactics –
· Tactics –
GOAL #7

· Tactics –
· Tactics –

Projected Financial Benefits
	2012 & 2013 Initiative Recap
	

	Initiative
	2010 Potential Impact
	2011 Potential Impact
	2012

Potential Impact
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